CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of Meeting of October 29, 1993 
Present: R.J. Parker (Chair); D. Andrus, K. Austin, C. Bernard, T. Bui, A. Calisch, M. 
Corwin, N. Fraser, D.J. Frohman, G. Garvey, J. Helland, C. Jackson, C. 


Kuilman, E. Langley, B. Layne, E. Mongerson, D. Moore, M. Orbach, P. 
Regimbald, P. Rist, M. Ruwedel, D. Turner, B. Wainwright 


Absent with apologies: 


B. Foss, N. Helms, S. Hudson, J. Kelly, K. Lipke, N. Long, D. Pariser, E. 
Saccd, K. Tweedie 


Guests: 
L. Bien, D. Dobrofsky, J.-P. Duchesne, C. Mota 
1, Approval of the Agenda 


The agenda was approved, with one change: discussion of agenda item no. 8, Report of the Task 
Force on Senate Reform (FFAC-93-10-29-D3), was tabled to the next meeting of Council on 
November 26, 1993. 


23 Approval of the Minutes of the Meeting of September 24, 1993 
MOTION: (Andrus, Bernard) 
"that the minutes of the meeting of September 24, 1993 be approved." 
CARRIED 
3. Business Arising from the Minutes 


At the September 24, 1993 meeting of Council, Steering Committee was asked to propose a 
process for the preparation of the Faculty’s response to the Report of the Appraisal Committee. 


Two proposals were presented. The first calls for Council to establish an ad hoc committee of 
5-6 persons, representing all constituencies, selected from the Faculty at large. The second 
proposal calls for the establishment of a committee of 5-6 persons, representing all 
constituencies, and using as its nucleus some members of the Faculty’s Self-Appraisal 
Committee. In both cases, the committee would be asked to prepare a draft response, for 
approval by Council. 


Z 


The second option was chosen by Council; it was also suggested that some members of Council 
be included. Steering Committee was asked to identify appropriate individuals, and to report 
back to Council at its next meeting. 


4, Chair’s Remarks 


Dean Parker reported that the Ad Hoc Committee on Teaching had been very busy and had now 
completed preparation of its mission and objectives. These were read to Council. The 
Committee will report to Council some time in the second term; eventually, Council may wish 
to convert this committee from its ad hoc status to a Standing Committee of Council. 


The membership of the Advisory Search Committee for the Dean of the Faculty of Fine Arts 
was approved by the Board of Governors at its meeting of October 20, 1993. In addition, the 
advertisement for Dean has been published, with an application deadline of December 31, 1993. 


The University will erect a permanent memorial in memory of the four professors slain on 
August 24, 1992, on the green space at the corner of MacKay and de Maisonneuve, adjacent to 
the Hall Building. Proposals from the community are presently being requested, with a deadline 
of November 30, 1993. Application forms and explanatory information are available from all 
Fine Arts departments. 


The University Budget Committee will begin meeting shortly. Its mandate includes 
recommending provisional budgets for 1994-95 and 1995-96, as well as specific measures to 
reduce expenses in those years. The Committee is expected to complete its work by December 
31, 1993. 


5. Question Period 


D. Andrus asked if alumni/ae were eligible to submit proposals for the permanent memorial, and 
if so, how they would be informed. It was confirmed that alumni/ae were eligible, and that the 
Concordia Alumni magazine, as well as other in-house publications, would be used to publicize 
the competition. 


Also regarding the permanent memorial, B. Layne asked how additional biographical information 
on the four professors could be obtained. This information is available from the University’s 
Public Relations Office. 


D. Andrus asked if Dean Parker would be recruiting for the Dean’s position at the next meeting 
of the International Council of Fine Arts Deans (ICFAD). Dean Parker responded that the 
recruitment and search process was the responsibilty of the Advisory Search Committee, though 
he would be happy to assist in any way he could. 


6. Approval of New Members on Fine Arts Faculty Council (FFAC-93-10-29-D1) 


The following new members of Council were approved: 


Departmental Representative (2 year term) 


Barbara Layne, Department of Sculpture, Ceramics and Fibres 


Undergraduate Student Representative (1 year term) 


Natalie Fraser 


Graduate Student Representative (1 year term) 
D. Joel Frohman 


76 Proposed Policy Statement on Educational Equity at Concordia University 
(FFAC-93-10-29-D2) 


In order to facilitate discussion, Council moved to a committee of the whole. 


E. Langley noted the "miraculous list" of initiatives pertaining to educational equity that were 
listed on page 3 of the document. She added, however, that more education is needed to ensure 
that these activities are acknowledged, and that a climate of respect and tolerance is fostered 
throughout the community. 


Also with regard to the list of initiatives on page 3, G. Garvey asked whether there was a body 
or office to oversee and coordinate these efforts, and wondered if, perhaps, there was some 
duplication of effort by various groups or bodies in the University. He suggested that a single 
person acting as an advocate would ensure that initiatives are carried through to implementation. 


R.J. Parker responded that no one individual could be completely responsible for equity issues; 
to some extent, the Office on the Status of Women had fulfilled this role for issues of gender 
equity, though the mandate of the Office is presently under review. The idea of one body 
overseeing these activities is somewhat hierarchal; education may be the best approach to 
developing a widespread understanding and acceptance of these ideas. 


D. Moore asked the following question: if it is the intention of the university to remove 
discriminatory barriers and extend equitable educational opportunity to diverse populations, is 
it not important to address the question of language? He noted that students whose first language 
is not English may be at a disadvantage in an institution whose language of instruction is 
English. If we wish to recruit and retain francophone students, for example, what support 
mechanisms are in place to ensure their success. 
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P. Regimbald indicated that the University had experienced a decline in francophone enrolments 
since 1985; he again noted that some support systems for these students are needed. In the 
past, some sections of introductory courses have been taught in French; D. Andrus pointed out 
that there no longer seems to be a demand for this in Art History, though P. Rist confirmed that 
Film Studies continues to offer two introductory courses in French. 


P. Rist suggested that the general approach used for gender issues does not necessarily work 
well with issues of race and language, and concluded by noting that the Faculty is perhaps now 
at a point where racial and linguistic issues will receive more attention. 


R.J. Parker asked whether departments had reviewed their curricula to see if they recognized 
and reflected diversity. E. Langley again commented that the integration of equity concerns 
went beyond curriculum. She noted, for example, that different ethnic groups have different 
sources and bring different symbolism to the creative process; this recognition and acceptance 
must also be incorporated into teaching and learning. D. Moore also agreed that it is sometimes 
necessary to adapt teaching methods, rather than curriculum, to accommodate a diverse student 
population. 


D. Andrus cautioned against the re-structuring of curriculum without consultation both inside 
and outside the Faculty. The addition of one three credit course, for example, does not 
necessarily constitute a radical restructuring of a department’s programme. 


N. Fraser described the production experience for theatre students; the casting of roles according 
to physical type is accepted as the director’s prerogative. If educational equity means that 
students should not feel limited by their physical appearance, there may be some cause for 
concern if the range of production experiences offered does not adequately reflect the diversity 
of the student body. E. Mongerson explained that the department attempts an overall rough 
balance in selecting production experiences that reflect its student population, though this is not 
always mathematical. 


Regarding curriculum, P. Regimbald noted that students may also find courses of interest outside 
of their own department or Faculty, that would complement their learning experience. 


In concluding the discussion, R.J. Parker re-affirmed that the purpose of educational equity is 
to promote a receptive and welcoming environment for teaching and learning. G. Garvey then 
suggested that the proposed policy on educational equity should perhaps be referred to the ad 
hoc committee on teaching, as this falls within their mandate. 


Upon conclusion of the discussion, Council moved from a committee of the whole into regular 
session. The following motion was then proposed: 


MOTION: (Calisch, Langley) 


“that Fine Arts Faculty Council endorses the Proposed Policy Statement on Educational 
Equity at Concordia, as presented in document FFAC-93-10-29-D2; and 


that a detailed summary of Council’s discussion of FFAC-93-10-29-D2 be forwarded to 
Senate; and 


that the document also be referred to the Faculty’s Ad Hoc Committee on Teaching, for 
review and recommendation." 


CARRIED 


8. Report of the Task Force on Senate Reform (FFAC-93-10-29-D3) 
This item was tabled to the next meeting of Council. 
9. Varia 
There was no business under this item. 
10. Adjournment 
MOTION: (Jackson, Langley) 

"that the meeting be adjourned.” 

CARRIED 


Respectfully submitted, 


S. McLeod 
November 9, 1993 


